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Agenda 8.12.2020

Updates Recap Reopening Announcement; Priorities for 
Reopening

Work Team Updates

1. Special Education (Analisa Ficklin, Mike Haberman)
Breakout group conversation 

1. Level Schedules: Middle School (Jeff Coulter, Kevin Terpstra)
2. Student Feedback & Grading Practices (Katie Jones, Bruce 

Mansfield)





Proposed Reopening Priorities Bellingham Fall 2020

Text 
Here

Text

Fall 2020

Health & Safety COVID-19 Site Safety; Employee Protocols
Planning for bringing students back to schools

Online Learning Teams platform; planning for K-12 online learning 

Family Engagement tŀǊŜƴǘǎ ŀǊŜ ŀ ǎǘǳŘŜƴǘΩǎ ŦƛǊǎǘ ǘŜŀŎƘŜǊςand especially critical in this time. How 
can our schools best support families so that students can be successful? 
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Work 
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Updates

Special Education 
Work Team Update 

Mike Haberman

Analisa Ficklin





Questions for Consideration
ÅHow will IEP/504 needs be met?What 

support/resources will you provide?

ÅWhat are the determining factors for when my 
student with special needs can come to school in 
person?

ÅI want to know how to meet with teachers and 
specialists from school to ensure her educational 
and developmental needs are met.Who should 
parents talk to with questions?
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Special Education 
Planning 

for
Stage 1 and 2

of the 
Reconnect Plan





How will IEP needs be met?
ÅTEAM approach ςthis will take commitment from general educators, 

administrators, and special educators alike ςALL OF US!

ÅWe need dedicated time, early on, for family engagement

ÅArising as a priority across all programs and levels

ÅCritically important for IEP compliance ς1,650 IEPs will need review 
and potential amendment. It is up to our system to provide IEP teams 
with time to do this. 



How will IEP needs be met?

ÅCommunication with families ςas seamless as possible!

ÅPhones/apps for calling and texting

ÅRevised guidance regarding adults meeting 1:1 with students via 
teleconferencing



How will IEP needs be met?
ÅScheduled time for synchronous SDI with special ed teacher or 

paraeducator
ÅAppropriate levels of staffing; some with flexible schedules

ÅAsynchronous practice opportunities, additional instruction; parent 
training

ÅDigital tools to make this possible for our special educators:

DreamBox
Math

Lexia 
Reading

Barton Boom Cards Everyday 
Speech

Presence 
Learning

ASQ Online Styer
Fitzgerald

STAR Online



What are the determining factors for students 
receiving in-person services?

ÅDocuments to clarify criteria are being developed
ÅAre students able to make progress with remote instruction?
ÅHave all barriers been addressed?
ÅAre students able to maintain 6 feet of distance and wear a mask when in 

person?
ÅIf no, can increased PPE for the instructor mitigate the risk?

ÅConsider youngest students / students served in special education at highest 
percentages (LRE)



What is the process for communicating/collaborating 
with a child's IEP team?

ÅSpecial educators will partner with the rest of the IEP team in building a 
communication plan ςstarting in the week of Aug. 31.

ÅBig workload for special educators ςneeds dedicated time!

ÅPrincipals can support by scheduling collaboration time, building 
communication structures

ÅMay need to allow flexibility for special educators with building and 
tech PD. 





Who is in the Zoom Room?

Breakout 1

Mike Copland
*Amy Carder
Matt Whitten
Sarah Rose
Rey Ramos

Jami Pittman
Laurette 

Rasmussen

Breakout 2

Steve Clarke
Mike Anderson

Ari Feeney
*Ronni Weston
David Webster
Samantha Dang

JoAn Steiner

Breakout 3

Bob Kuehl
Sonia Bell

James Walsh
Nyla Thursday

*Robin 
Montague

Breakout 4

Jackie Brawley
*Patrick Durgan
Tom Gresham
Jeff Nyman

Karanbir Deol
Serene Salam

Dr. Sara Mostad

Breakout 5

Kurt Gazow
*Rae Anne 

Thon
Lisa Peterson

Shirley Prichard
Gladys Serrano

Nigel Naylor

Breakout 6

Jay Jordan
Isabel Meaker
Rebecca Sauter

Nic Castona
*Mike Haberman

Shannon
Millican

Alyssa Johnson

* Next to a name makes you the notetaker and first oneto share out.
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Middle School Schedule
Work Team Update 

Jeff Coulter, Whatcom Middle School Principal

Kevin Terpstra, KulshanMiddle School 

Assistant Principal



Middle 
School 

Schedule 
2020-2021

August 12, 2020



SCHEDULE WORK TEAM MEMBERS

Team Beginning

Á Jeff Coulter

Á Kevin Terpstra

Á Steve Ruthford

Á Alli Hancock

Á Bethany Verner

Á Rae Anne Thon

Á Jessica Finstuen, SPED FMS

Á Eva Chazo, SPED FMS

Á Katie McGrew

Team by August 12, Added, Contributed:

Á Morgan Schwab, Music, FMS

Á Josh Meese, PE, WMS

Á Matt Whitten

Á Kurt Gazow

Á Dana Smith

Á Lisa Peterson

Á Alex Tucker, Core, SMS

Á Sarah Ferris, ELL, SMS

Á Robert Knickrehm, Science and Math, WMS

Á Meagan Dawson

Á Tina Allsop

Á Stephanie Korn

Á Kiersten Barr, Read 180, SMS



MIDDLE 
SCHOOL 
SCHEDULE 
DRAFT



STUDENT SUPPORT CONCEPTS

Homeroom:  Students have one consistent teacher who does not rotate and is go-to for 
families.  Potential for AVID, SPED, ELL groupings.  Structure in design with 
teacher/counselor/admin team led by Alli Hancock

Live learning rotation classes:  Two 40-minute grade-level content classes, One 30-
minute enrichment class

Independent Learning with teacher check-ins and office hours:  One 30-minute 
independent learning enrichment block; 1:15-3:45 daily independent learning block 
for grade-level content classes

Read 180 scheduled during independent learning time, not rotating.  ELL and SPED
pull-out groups scheduled during independent learning time





ALIGNED MIDDLE SCHOOL SCHEDULE CONCEPT

ALLOWS FOR CREATIVE POTENTIAL OF 
COMBINING DISTRICT CLASSES AND 

SUPPORTS (I.E., MUSIC, ELL, AVID, WEB)

ALLOWS FOR CONSISTENT 
COLLABORATIVE OPPORTUNITIES 

ACROSS SCHOOLS BY GRADE LEVEL AND 
CONTENT

SHARED DISTRICT GEOMETRY CLASS



QUESTIONS MOVING FORWARD

What is the optimal 
rotation length for 

middle school? 

How can we build in 
additional math, 

reading, and social-
emotional supports?

How can we optimize 
para-educator 

support within the 
school day?  

Others?
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Katie Jones
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